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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement. 
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Rector A. Jones Middle School serves 700 six through eighth grade students in Florence, Kentucky.  The school is situated in a semi-urban

industrial park providing for the families of eastern Boone County.  Our school demographic is very diverse. Nearly one-third of our

population are minority students.  Students at Jones come from all over the world with twenty different nationalities represented and fourteen

different languages spoken.  We serve largely blue collar and middle class families with over 75% of our students qualifying for free or

reduced lunch through the federal school lunch program.  Over 12% of our students are English language learners and nearly 20% of our

student body are served by special education services.  Student transience, learning deficits and regular attendance continue to be barriers

that we work hard to overcome every day.

 

R.A. Jones currently employs seventy staff members, fifty of whom are certified teachers.  Every teacher at Jones maintains content

certification and are considered highly qualified within their field of expertise.  Our school is also served by an active Family Resource Center

with a full time director, a School Based Health Center served by a nurse practitioner and Catholic Charities, who provide two part-time

counselors to address social-emotional issues.  We are very proud of the work we do and the services we provide to our families.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
MISSION STATEMENT: Our mission is to provide opportunities to all students that will enable them to learn the skills, acquire the

knowledge, and develop the attitudes necessary for them to reach their full potential as citizens in the global community and meet the

challenges of a changing and diverse society.

 

This Comprehensive School Improvement Plan is the culmination of several months of deliberate data collection, disaggregation,

collaborative planning and action development.  Teachers, staff members, parents and students all provided voice to the formation of this

plan.  The following lists the sequence of events and activities leading to the development of this plan:

 

September- October 2013                  Qualitative and quantitative data collection

October-November 2013                    Disaggregation of KPREP, Explore and Star Scores

October-November 2013                    Assessed and prioritized needs

November 2013                                  Established goals, strategies and activities

December 2013                                  Plan shared with staff and community

December 10, 2013                            Approved by Council

January 2014                                      Scheduled first implementation and impact check

 

This improvement plan is designed to meet the diverse needs of our students and focuses on three main goals; to improve our instructional

gaps in math and reading, to increase the overall KPREP proficiency and to improve college and career readiness.  The plan also focuses on

the deliberate promotion and celebration of student achievement to expand a culture of motivation and success. Our SBDM Council, Content

Department Heads and Academic Achievement Committees all played integral roles in the development of this plan.  Our SBDM Council

membership is as follows:

 

Principal/Chairperson                      David Rust

Parent                                              Tonya Brumley

Teacher                                            Brenda Colberg 

Teacher                                            Todd Hanley

Parent                                              Terry Hauss

Parent                                              Heather Ratchford-Simms

Teacher                                            Paola Sciaraffia

Teacher                                            Jason Stolz

 

The initiation of activities in this plan has already begun.  Implementation and impact checks will be performed on a monthly basis and

reviewed by committees, department heads and the SBDM  Council beginning in January 2014. This plan will serve as an actively changing

document which will be reviewed and modified as necessary to address changing priorities to meet the needs of students.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Jones Middle School has worked diligently during the past three years to address the challenges that accompany our diverse and transient

population.  Many people familiar with our school know that we have been focusing on improving the cultural and social behavior of students.

We have been very successful through our implementation of the Positive Behaviors, Interventions and Supports programming.  The entire

staff has worked diligently for the past three years to teach, re-direct, positively reinforce and reward/acknowledge appropriate behavior while

addressing inappropriate behaviors.  We have nearly eliminated the belligerent and egregious behaviors which were so commonplace years

ago through our teaching of "Be Safe, Be Respectful and Be Responsible."  The internal social culture inside our four walls has improved

significantly.  While not perfect, we now recognize that it is now time to really work hard to change the academic culture; to increase the

academic expectations and performance throughout the building.  It is now time to focus on academic responsibility.

 

While we have worked hard to develop rigorous curricular units, align standards-based assessments and collaborate on a daily basis to

produce meaningful and engaging lessons, we are still concerned about students who struggle to turn in their work on a consistent basis.  As

a result, our staff investigated and implemented an ICU program, based on the book, Power of ICU by author and former principal Danny Hill,

which supports students who struggle and mandates that all students turn in good work, on time, every day.  This program provides time,

staff and resources before, during and after school to help students get their work in.  If work is outstanding, teachers log into a database

which notifies parents instantly, via email and text message, when their child has an incomplete assignment.  Students are then mandated to

work during designated times to catch their work up.  In the first semester of this year alone, we have collected over 7500 outstanding

assignments which would have otherwise been entered as zeros in the grade book.  Students are beginning to understand that they MUST

complete their work every day in order to be successful.

 

For the next three years, we as a school community are determined to greatly increase the academic standing and reputation of our school

through the demonstration of high student achievement.  Moving into this year, we redesigned our schedule to modify how we deliver deficit

remediation and to expand our course offerings in the Arts.  In addition, we were able to add specific instruction and exploration opportunities

for our high achievers, a group of nearly 150 students who perform in the top quartile of all students nationally. Our seventh grade band last

year received an unanimous distinguished rating at the Northern Kentucky Music Festival.   This is an award which exemplifies our

dedication to the arts.   As a school and community, we expect to see much greater achievement levels demonstrated in the next few years

with a greater participation, by parents, in our programming.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Two years ago our school was awarded the Carol M. White Physical Education Program (PEP) Grant.  This grant will, by years end, have

infused nearly $500,000 into our school during the 2012-2014 time frame to address fitness, nutrition and health concerns which plague our

student demographic.  During the past year, Jones Middle School has implemented the SPARK and life skills curricula and installed a half-

mile fitness trail around outside of the property, complete with a Frisbee golf course and a full range of fitness/agility stations placed

strategically along the path.  The grant has afforded our school the opportunity to provide extra-curricular fitness programming to get students

moving and healthy choices food nights as a way to help families make informed decisions about the food they purchase, prepare and

consume.
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Overview

 
Plan Name

 
Comprehensive School Improvement Plan 2014

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Gap - Increase achievement for all student groups

in Kentucky so that the achievement gap increases
from 30.5% P/D in 2013 to 67.2% P/D in 2017 as
measured by RA Jones achievement data.

Objectives:	2
Strategies:	3
Activities:	8

Organizational $2500

2 KPREP - Increase the average combined reading
and math K-Prep scores for students at Jones
Middle School from 34.3% P/D to 67.2% P/D by
2017.

Objectives:	1
Strategies:	4
Activities:	9

Organizational $47000

3 Boone County Schools will increase the percentage
of students who are college and career ready from
46% to 73% by 2015.

Objectives:	1
Strategies:	5
Activities:	6

Organizational $16000

4 PBIS-  RA Jones stakeholders will continue to
amend, implement, and monitor PBIS initiatives to
manage procedure and the continued improvement
of student behavioral expectations.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

5 Increase the percent of effective teachers and
leaders

Objectives:	1
Strategies:	4
Activities:	4

Organizational $2000
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Goal 1: Gap - Increase achievement for all student groups in Kentucky so that the achievement

gap increases from 30.5% P/D in 2013 to 67.2% P/D in 2017 as measured by RA Jones

achievement data.

 

Strategy 1:  
Best Practice; Progress Monitoring - Best Practice; Progress Monitoring 

Measurable Objective 1:
demonstrate a proficiency  of 42.3% P/D in Combined Reading and Math by 06/30/2013 as measured by overall achievement gap on KPREP.

Activity - Personalization/Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use results of pre, formative, and common assessments to
plan for personalized instruction of students who have not achieved
content mastery and for under-performing students. Personalization
requires collaboration among teachers to flexibly group based on student
needs and weekly/bi-weekly assessments to monitor progress.
Special Education and ELL teachers shall take on a more deliberate role
advocating and providing input for the incorporation of differentiation for
students with gaps on a day-to-day basis.  Evidence of this will be
articulated in lesson plans and observable through formal observation and
periodic learning walks.

Academic
Support
Program

02/01/2012 06/30/2015 $0 No Funding
Required

Teachers,
Department
Heads,
Instructional
Coach,
Principals

Activity - Increase Teaching Expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in collaborative lesson design focusing on
engaging student inquiry and talk as the norm in the daily classroom.  This
will be evidenced through daily learning walks, formal observations and
submitted lesson plans.

Academic
Support
Program

01/01/2013 06/30/2015 $0 No Funding
Required

Teachers,
Principal,
Instructional
Coach

Activity - Rigorous Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level content teachers will continue to implement and align formative
and summative assessment with questions modeled  after Explore and K-
Prep.  Assessments must be rigorous in design and complexity requiring
students to perform to mastery.   Formative and summative assessments
should be common for all common courses at grade level.  Teachers will
evaluate formative and summative performances by students on a frequent
basis to inform instruction and intervene as necessary.  The assessments
will be uploaded to Sharepoint as a means to collaborate and receive
feedback.

Academic
Support
Program

02/01/2013 06/01/2014 $0 No Funding
Required

Teachers,
Instructional
Coach,
Principal.
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Strategy 1:  
Teacher Training - Teacher training 

Strategy 2:  
Writing Analysis - Teachers will engage in analysis of student writing across all content areas on a quarterly basis to focus on student created goals to improve

individual writing.  Teachers will meet to analyze strengths and weaknesses.  This will occur both within and across grade levels. 

Activity - Focus on Homework Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will deliver and expect a significant increase in the frequency of
daily homework which follows currently adopted policies and procedures.
Homework shall be relevant and documented within a teacher's daily
lesson plan.  The increase in homework is necessary to help bridge the
currently identified skill gaps. Students should expect at least two or more
days of homework to be assigned per teacher per week.  The principal and
instructional coach will provide feedback to teachers on homework tasks.

Academic
Support
Program

01/01/2013 06/01/2014 $0 No Funding
Required

Teachers,
Principal and
Instructional
Coach

Activity - Co-Teaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Co-teaching training and protocols will be implemented to provide
enhanced planning and instructional delivery to meet the needs of students
with deficits and to bridge achievement gaps.

Professional
Learning

04/01/2013 06/30/2015 $2500 School
Council
Funds

Vice Principal,
Instructional
Coach

Measurable Objective 2:
demonstrate a proficiency  of 40% P/D in Writing by 06/30/2014 as measured by KPREP.

Activity - Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in PD during and after school to better understand
and be prepared to implement the new school writing plan.

Professional
Learning

10/01/2013 06/30/2014 $0 No Funding
Required

Instructional
Coach and
Writing
Leader

Activity - On-Demand Writing Events Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will engage in on-demand writing events on a quarterly basis to
practice writing in a timed setting and to receive instructional feedback on
their writing.

Academic
Support
Program

11/01/2013 06/30/2014 $0 No Funding
Required

Instructional
Coach,
Department
Heads, Team
Leaders,
Writing Lead

Activity - Collection of Writing Pieces Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: KPREP - Increase the average combined reading and math K-Prep scores for students at

Jones Middle School from 34.3% P/D to 67.2% P/D by 2017.

 

Strategy 1:  
Best Practice - Intentional Lesson Design - Teachers will collaboratively and deliberately design daily lessons to increase student achievement.  Teachers will work to

incorporate a greater percentage of students inquiry and talk tasks while folding in students use of technology. 
Research Cited: Marzano's Best Practices 

Teachers will collect written pieces from students in every content area for
inclusion in a writing folder.  Students will select representative samples of
their writing for inclusion in a master writing folder which will be evaluated
holistically at the end of the school year to glean information necessary for
improvement of the overall writing program for the coming school year.

Academic
Support
Program

12/01/2013 05/30/2014 $0 No Funding
Required

Instructional
Coach,
Teachers

Measurable Objective 1:
demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores.

Activity - Teacher Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided the time, on a daily and weekly basis, to
participate in grade level content teams.  Teachers will have a goal of
producing deliberate lessons to meet student needs while increasing
instructional rigor and student achievement.  Content partners will be
expected to physically meet and share an equal burden of the work.  The
principal will meet with the teachers to ensure that high level planning is
taking place and provide feedback based on lessons generated.

Academic
Support
Program

01/07/2013 06/30/2014 $0 No Funding
Required

Teachers,
Principal

Activity - Intentional Lesson Design Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will design and implement rigorous, aligned and deliberately
sequenced lessons incorporating high level talk and task within classroom
activities.  Lessons focus on preplanned targets and assessments. Plans
will be generated, updated and submitted to a shared folder on a weekly
basis for review and feedback.

Academic
Support
Program

01/01/2013 06/30/2014 $0 No Funding
Required

Teachers

Activity - Springboard Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will find funds to continue the use of Springboard in math and
reading.  Teachers will implement Springboard in reading and math with
fidelity as monitored by lesson plans and classroom observation.

Academic
Support
Program

02/01/2013 06/30/2015 $35000 School
Council
Funds

Principal,
Teachers
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Strategy 2:  
RTI - Specifically Designed Instruction - Teachers will train to better understand and apply STAR assessment data to daily lesson design and interventions.  The goal is

for teachers to have a much stronger idea about the weaknesses of each child and use specific grouping strategies and tasks to accelerate learning. 

Strategy 3:  
Motivate Student Performance - The administration and staff will acknowledge and reward student academic achievement in deliberate manners to encourage a culture

of academic achievement. 
Research Cited: Marzano Best Practice - Celebrations and rewards. 

Activity - STAR Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive follow up training on STAR once a month during
common planning time as a means to better evaluate student outcomes
and make instructional decisions.

Academic
Support
Program

11/01/2012 06/30/2015 $0 No Funding
Required

Teachers,
instructional
coach,
principals

Activity - Short Term Academic Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and administration will engage in practices to encourage and
promote student academic achievement on a frequent and deliberate
basis.  To encourage student responsibility and task completion teachers
will administer stamps on the student's agenda recognizing effort.
Teachers will frequently display and verbally recognize student work that
meets or exceeds proficiency.  This may take the form of papers or
projects affixed to classroom walls or hallway cork strips.  In addition,
teachers may use graphs or charts to measure gains made by students or
achievement levels met on classroom assessments.  Team Renaissance in
coordination with school administration will publicly reward, incentivize,
acknowledge and promote student achievement and improvement.

Academic
Support
Program

01/01/2013 06/01/2014 $0 School
Council
Funds

Teachers,
administration
and
stakeholders.

Activity - Long-Term Academic Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Jones Middle School teachers, administration and stakeholders will
organize and implement a long-term recognition program designed to
promote a cultural change which demands, expects, supports and
acknowledges high academic performance.  Major incentives and field trips
shall be developed and initiated.
The academic achievement committee will formulate deliberate steps and
actions to be taken.  The committee will develop procedures and
recommend funding resources.

Academic
Support
Program

01/01/2013 06/30/2015 $10000 Other Principal and
teachers

Activity - Mentoring High Achievement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Frequent Monitoring - The principal will document and monitor the deliberate use of instructional time and the development of intentionally planned lessons.   
Research Cited: Marzano - Frequent Monitoring 

Goal 3: Boone County Schools will increase the percentage of students who are college and

career ready from 46% to 73% by 2015.

 

Strategy 1:  
Targeted Interventions - Students who have demonstrated skill deficits as defined by the 6th-7th grade Explore assessment and STAR assessments will receive

deliberate interventions to reduce the deficit and accelerate skill acquisition to bridge current gaps. 

Site-based council and a stakeholder committee will investigate the
possibility of rearranging our current advisory classrooms to build and
promote a culture of academic achievement.  The committee should
consider assigning students to an advisory group for three years to build
capacity and shared responsibility.  The committee should also investigate
the use of cross grade level groups to help instill and promote this process.

Behavioral
Support
Program

02/01/2013 06/01/2013 $0 No Funding
Required

Principal and
stakeholders.

Activity - Program Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will document and monitor the deliberate use of instructional
time, the development of rigorous and intentionally planned lessons and
the delivery of instruction and assessments. The principal will utilize formal
observation, informal walk-throughs and inspection of uploaded documents
and student work to complete this task. The principal shall provide timely
and relevant feedback to teachers to promote professional growth, inquiry
and collaborative conversation.

Academic
Support
Program

01/01/2013 06/30/2015 $1500 School
Council
Funds

Principals

Activity - Student Evaluation of Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As recommended by the Academic Achievement committee, an ad hoc
committee will develop and implement a plan for students to evaluate
teachers and instructional practice using a carefully crafted rubric.  This
rubric must focus on instructional actions and practice.  Student
evaluations will be shared with teachers.  The highest performing teachers
will be acknowledged for their performance.

Academic
Support
Program

02/11/2013 08/01/2013 $500 School
Council
Funds

Principal

Measurable Objective 1:
demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS..
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Strategy 2:  
Curriculum Assessment & Alignment - Teachers will work to align Quality Core curriculum, Common Core curriculum and Springboard program implementation to better

prepare students to demonstrate quality core identified skills. 

Strategy 3:  
CCR Lesson Design - Teachers will incorporate quality core targets into daily lesson design. 
Research Cited: Marzano Best Practice - Intentional Lesson Design 

Strategy 4:  
ILP Integration - ILP Integration 

Activity - Monitor Intervention Programming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals will conduct walk through of intervention classes to assure that
time is being utilized appropriately and programming is effective.
Feedback will be provided to teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 No Funding
Required

Principals,
Instructional
Coach

Activity - Quality Core Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in professional development to expand their
understanding of Quality Core knowledge and skills for inclusion within
instructional units.  The training will require teachers to crosswalk Quality
Core documents from ACT and Common Core.  Teachers will evaluate
Springboard units, and lessons for incorporation of quality core skills.

Professional
Learning

04/01/2013 04/01/2014 $0 No Funding
Required

Principal,
instructional
coach,
learning
support
services.

Activity - CCR Lessons and Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will intentionally evaluate student performance data on Explore.
Teachers will utilize individual and group performance data to target and
augment skills shown to be in deficit.  These skills shall be noted within
identified units and be assessed both formatively and summatively.  STAR
performance data should be used in addition, to mark improvements and
struggles by students

Academic
Support
Program

04/01/2013 06/30/2015 $0 No Funding
Required

Principal,
instructional
coach and
teachers.

Activity - ILP Integration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

5th Period Teachers will deliberately review ILP information with students
while folding in information received on the World of Work Wheel provided
by Explore.  Students will use this information to consider possible career
targets.  Teachers will engage in periodic professional learning to make
this a reality within classes.

Career
Preparation/O
rientation

09/01/2013 06/30/2014 $0 No Funding
Required

Instructional
Coach, ILP
Facilitator
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Strategy 5:  
6th and 8th Grade Transitions - Transitioning students successfully from one level to another will assist in their acclimation and success. 

Goal 4: PBIS-  RA Jones stakeholders will continue to amend, implement, and monitor PBIS

initiatives to manage procedure and the continued improvement of student behavioral

expectations. 

 

Strategy 1:  
PBIS Monitoring - The PBIS Committee will monitor SWIS data to determine next steps to ammend procedures or expectations.  The PBIS committee will report to

SBDM council twice a year to make recommendations or procedural changes. 

Goal 5: Increase the percent of effective teachers and leaders

Activity - 6th Grade Transitions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Jones will continue to fund and support the Jump Start Program to
acclimate 6th grade students each school year.

Academic
Support
Program

06/01/2014 08/30/2014 $15000 Title I
Schoolwide

6th Grade

Activity - 8th Grade Transition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Jones will continue to support transition activities for 8th graders into high
school by reviewing Explore and Ilps and coordinating with high schools to
for our career blitz and high school scheduling activities.This year will will
expand by coordinating with the technical school to provide an
understanding of outside options and alternatives.

Academic
Support
Program

12/01/2013 02/28/2014 $1000 Title I
Schoolwide

Counselors

Measurable Objective 1:
collaborate to monitor PBIS expectations and procedural implementation by 05/01/2014 as measured by PBIS Committee and SBDM Council through the use of
collected SWIS data.

Activity - PBIS Reporting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The PBIS Committee will make recommendations to the SBDM Council by
April 1st of each school year for action to be taken for the following school
year.

Behavioral
Support
Program

08/01/2013 04/01/2014 $0 No Funding
Required

Assistant
Principal
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Strategy 1:  
Pilot Participation - Pilot participation 
Research Cited: MET Project 

Strategy 2:  
Kentucky Teacher Effectiveness Framework - Kentucky Teacher Effectiveness Framework 
Research Cited: Charlotte Danielson 

Strategy 3:  
Scaling the Work - Scaling the work 

Strategy 4:  
Recruit and Retain Highly Qualified Teachers - Retaining Highly Qualified teachers will enhance instruction and support continuity. 

Measurable Objective 1:
demonstrate a proficiency  of effective teachers and leaders by 06/30/2014 as measured by the teacher and principal evaluation system.

Activity - Teacher and Principal Pilot Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Eleven teachers, two assistant principals and the principal will participate in
teachscape training and engage in the PGES and PPGES system of
evaluation and growth.

Professional
Learning

06/01/2013 06/30/2014 $2000 School
Council
Funds

Principal

Activity - Kentucky Teacher Effectiveness Framework Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pilot teachers, principal and assistant principals will engage in the teacher
effectiveness framework.

Professional
Learning

06/01/2013 06/30/2014 $0 School
Council
Funds

Principal,
Assistant
Principals,
Instructional
Coack

Activity - Scaling the Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Non PGES Pilot Teachers will engage in activities to reflect within Ciits on
a periodic basis to understand the system.  PGES Pilot Teachers will assist
by sharing their experiences and documentation within department and
grade level meetings.

Professional
Learning

01/01/2014 06/30/2014 $0 School
Council
Funds

Principal

Activity - Provide Opportunities for Student Teacher and Practicum
Students

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Department heads will continue to coordinate with the principal to manage
the supervision and opportunities for practicum students and student
teachers to work within our school.  This will occur each semester.

Recruitment
and Retention

08/01/2013 12/19/2013 $0 No Funding
Required

Department
Heads and
Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration Teachers will be provided the time, on a daily and weekly
basis, to participate in grade level content teams.  Teachers
will have a goal of producing deliberate lessons to meet
student needs while increasing instructional rigor and
student achievement.  Content partners will be expected to
physically meet and share an equal burden of the work.
The principal will meet with the teachers to ensure that high
level planning is taking place and provide feedback based
on lessons generated.

Academic
Support
Program

01/07/2013 06/30/2014 $0 Teachers,
Principal

Collection of Writing Pieces Teachers will collect written pieces from students in every
content area for inclusion in a writing folder.  Students will
select representative samples of their writing for inclusion in
a master writing folder which will be evaluated holistically at
the end of the school year to glean information necessary
for improvement of the overall writing program for the
coming school year.

Academic
Support
Program

12/01/2013 05/30/2014 $0 Instructional
Coach,
Teachers

Rigorous Assessment Grade level content teachers will continue to implement and
align formative and summative assessment with questions
modeled  after Explore and K-Prep.  Assessments must be
rigorous in design and complexity requiring students to
perform to mastery.   Formative and summative
assessments should be common for all common courses at
grade level.  Teachers will evaluate formative and
summative performances by students on a frequent basis to
inform instruction and intervene as necessary.  The
assessments will be uploaded to Sharepoint as a means to
collaborate and receive feedback.

Academic
Support
Program

02/01/2013 06/01/2014 $0 Teachers,
Instructional
Coach,
Principal.

CCR Lessons and
Assessments

Teachers will intentionally evaluate student performance
data on Explore.  Teachers will utilize individual and group
performance data to target and augment skills shown to be
in deficit.  These skills shall be noted within identified units
and be assessed both formatively and summatively.  STAR
performance data should be used in addition, to mark
improvements and struggles by students

Academic
Support
Program

04/01/2013 06/30/2015 $0 Principal,
instructional
coach and
teachers.
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Personalization/Progress
Monitoring

Teachers will use results of pre, formative, and common
assessments to plan for personalized instruction of students
who have not achieved content mastery and for under-
performing students. Personalization requires collaboration
among teachers to flexibly group based on student needs
and weekly/bi-weekly assessments to monitor progress.
Special Education and ELL teachers shall take on a more
deliberate role advocating and providing input for the
incorporation of differentiation for students with gaps on a
day-to-day basis.  Evidence of this will be articulated in
lesson plans and observable through formal observation
and periodic learning walks.

Academic
Support
Program

02/01/2012 06/30/2015 $0 Teachers,
Department
Heads,
Instructional
Coach,
Principals

Provide Opportunities for
Student Teacher and
Practicum Students

Department heads will continue to coordinate with the
principal to manage the supervision and opportunities for
practicum students and student teachers to work within our
school.  This will occur each semester.

Recruitment
and Retention

08/01/2013 12/19/2013 $0 Department
Heads and
Principal

Focus on Homework Teachers will deliver and expect a significant increase in the
frequency of daily homework which follows currently
adopted policies and procedures.  Homework shall be
relevant and documented within a teacher's daily lesson
plan.  The increase in homework is necessary to help
bridge the currently identified skill gaps. Students should
expect at least two or more days of homework to be
assigned per teacher per week.  The principal and
instructional coach will provide feedback to teachers on
homework tasks.

Academic
Support
Program

01/01/2013 06/01/2014 $0 Teachers,
Principal and
Instructional
Coach

Increase Teaching
Expectations

Teachers will participate in collaborative lesson design
focusing on engaging student inquiry and talk as the norm
in the daily classroom.  This will be evidenced through daily
learning walks, formal observations and submitted lesson
plans.

Academic
Support
Program

01/01/2013 06/30/2015 $0 Teachers,
Principal,
Instructional
Coach

On-Demand Writing Events Students will engage in on-demand writing events on a
quarterly basis to practice writing in a timed setting and to
receive instructional feedback on their writing.

Academic
Support
Program

11/01/2013 06/30/2014 $0 Instructional
Coach,
Department
Heads, Team
Leaders,
Writing Lead

ILP Integration 5th Period Teachers will deliberately review ILP information
with students while folding in information received on the
World of Work Wheel provided by Explore.  Students will
use this information to consider possible career targets.
Teachers will engage in periodic professional learning to
make this a reality within classes.

Career
Preparation/O
rientation

09/01/2013 06/30/2014 $0 Instructional
Coach, ILP
Facilitator

STAR Training Teachers will receive follow up training on STAR once a
month during common planning time as a means to better
evaluate student outcomes and make instructional
decisions.

Academic
Support
Program

11/01/2012 06/30/2015 $0 Teachers,
instructional
coach,
principals
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Title I Schoolwide

Intentional Lesson Design Teachers will design and implement rigorous, aligned and
deliberately sequenced lessons incorporating high level talk
and task within classroom activities.  Lessons focus on
preplanned targets and assessments. Plans will be
generated, updated and submitted to a shared folder on a
weekly basis for review and feedback.

Academic
Support
Program

01/01/2013 06/30/2014 $0 Teachers

PBIS Reporting The PBIS Committee will make recommendations to the
SBDM Council by April 1st of each school year for action to
be taken for the following school year.

Behavioral
Support
Program

08/01/2013 04/01/2014 $0 Assistant
Principal

Mentoring High Achievement Site-based council and a stakeholder committee will
investigate the possibility of rearranging our current
advisory classrooms to build and promote a culture of
academic achievement.  The committee should consider
assigning students to an advisory group for three years to
build capacity and shared responsibility.  The committee
should also investigate the use of cross grade level groups
to help instill and promote this process.

Behavioral
Support
Program

02/01/2013 06/01/2013 $0 Principal and
stakeholders.

Quality Core Training Teachers will engage in professional development to
expand their understanding of Quality Core knowledge and
skills for inclusion within instructional units.  The training will
require teachers to crosswalk Quality Core documents from
ACT and Common Core.  Teachers will evaluate
Springboard units, and lessons for incorporation of quality
core skills.

Professional
Learning

04/01/2013 04/01/2014 $0 Principal,
instructional
coach,
learning
support
services.

Monitor Intervention
Programming

Principals will conduct walk through of intervention classes
to assure that time is being utilized appropriately and
programming is effective.  Feedback will be provided to
teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 Principals,
Instructional
Coach

Teacher Training Teachers will engage in PD during and after school to better
understand and be prepared to implement the new school
writing plan.

Professional
Learning

10/01/2013 06/30/2014 $0 Instructional
Coach and
Writing
Leader

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

6th Grade Transitions Jones will continue to fund and support the Jump Start
Program to acclimate 6th grade students each school year.

Academic
Support
Program

06/01/2014 08/30/2014 $15000 6th Grade

8th Grade Transition Jones will continue to support transition activities for 8th
graders into high school by reviewing Explore and Ilps and
coordinating with high schools to for our career blitz and
high school scheduling activities.This year will will expand
by coordinating with the technical school to provide an
understanding of outside options and alternatives.

Academic
Support
Program

12/01/2013 02/28/2014 $1000 Counselors

Total $16000
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School Council Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Scaling the Work Non PGES Pilot Teachers will engage in activities to reflect
within Ciits on a periodic basis to understand the system.
PGES Pilot Teachers will assist by sharing their
experiences and documentation within department and
grade level meetings.

Professional
Learning

01/01/2014 06/30/2014 $0 Principal

Student Evaluation of
Teachers

As recommended by the Academic Achievement
committee, an ad hoc committee will develop and
implement a plan for students to evaluate teachers and
instructional practice using a carefully crafted rubric.  This
rubric must focus on instructional actions and practice.
Student evaluations will be shared with teachers.  The
highest performing teachers will be acknowledged for their
performance.

Academic
Support
Program

02/11/2013 08/01/2013 $500 Principal

Teacher and Principal Pilot Eleven teachers, two assistant principals and the principal
will participate in teachscape training and engage in the
PGES and PPGES system of evaluation and growth.

Professional
Learning

06/01/2013 06/30/2014 $2000 Principal

Program Monitoring The principal will document and monitor the deliberate use
of instructional time, the development of rigorous and
intentionally planned lessons and the delivery of instruction
and assessments. The principal will utilize formal
observation, informal walk-throughs and inspection of
uploaded documents and student work to complete this
task. The principal shall provide timely and relevant
feedback to teachers to promote professional growth,
inquiry and collaborative conversation.

Academic
Support
Program

01/01/2013 06/30/2015 $1500 Principals

Springboard Implementation The principal will find funds to continue the use of
Springboard in math and reading.  Teachers will implement
Springboard in reading and math with fidelity as monitored
by lesson plans and classroom observation.

Academic
Support
Program

02/01/2013 06/30/2015 $35000 Principal,
Teachers

Kentucky Teacher
Effectiveness Framework

Pilot teachers, principal and assistant principals will engage
in the teacher effectiveness framework.

Professional
Learning

06/01/2013 06/30/2014 $0 Principal,
Assistant
Principals,
Instructional
Coack
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Other

Short Term Academic
Recognition

Teachers and administration will engage in practices to
encourage and promote student academic achievement on
a frequent and deliberate basis.  To encourage student
responsibility and task completion teachers will administer
stamps on the student's agenda recognizing effort.
Teachers will frequently display and verbally recognize
student work that meets or exceeds proficiency.  This may
take the form of papers or projects affixed to classroom
walls or hallway cork strips.  In addition, teachers may use
graphs or charts to measure gains made by students or
achievement levels met on classroom assessments.  Team
Renaissance in coordination with school administration will
publicly reward, incentivize, acknowledge and promote
student achievement and improvement.

Academic
Support
Program

01/01/2013 06/01/2014 $0 Teachers,
administration
and
stakeholders.

Co-Teaching Co-teaching training and protocols will be implemented to
provide enhanced planning and instructional delivery to
meet the needs of students with deficits and to bridge
achievement gaps.

Professional
Learning

04/01/2013 06/30/2015 $2500 Vice Principal,
Instructional
Coach

Total $41500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Long-Term Academic
Recognition

Jones Middle School teachers, administration and
stakeholders will organize and implement a long-term
recognition program designed to promote a cultural change
which demands, expects, supports and acknowledges high
academic performance.  Major incentives and field trips
shall be developed and initiated.
The academic achievement committee will formulate
deliberate steps and actions to be taken.  The committee
will develop procedures and recommend funding resources.

Academic
Support
Program

01/01/2013 06/30/2015 $10000 Principal and
teachers

Total $10000
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KDE Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
According to the Kentucky School Report Card, Jones Middle School is currently classified as a "Needs Improvement" school with an overall

accountability score of 47.8.

The Kentucky Performance Rating for Educational Progress (K-PREP) Spring 2013 Data Indicate:

 

OVERALL ACCOUNTABILITY - Increased from 47 in 2012 to 47.8 in 2013

KY Percentile Rank	- Increased by 3% from 21% to 24%

A.  ACHIEVEMENT	- Increased from 16.3 in 2012 to 16.9 in 2013

B.  GAP	- Improved from 9.4 in 2012 to 10.1 in 2013

C.  GROWTH	- Decreased from 16.1 in 2012 to14.6 in 2013

D.  CCR (Explore) - Increased from 5.2 as reported in 2012 to 6.2 as reported in 2013

 

In Reading:

  * 41.2% of our students were proficient or distinguished.  The state mean was 51.1% P/D.

  * Our 6th graders (34.5% P/D) underperformed the state mean (46.3% P/D).

  * 7th grade students (44.5% P/D) underperformed the state mean (54.7%).

  * 8th grade students (45.5% P/D) underperformed the state mean (52.4% P/D).

In Math:

  * 31.0% of accountable students were proficient or distinguished.  The state mean was 40.7%.

  * Our 6th graders (34.5% P/D) underperformed the state mean (38.5% P/D).

  * 7th grade students (26.8% P/D) underperformed the state mean (38.6%).

  * 8th grade students (31.7% P/D) underperformed the state mean (45.1% P/D).

In Science

  * 42.3% of accountable students were proficient or distinguished.  The state mean was 61.2%.

In Social Studies

  * Our students (59.8% P/D), tested in the 8th grade, outperformed the state mean (59.2% P/D).

In Writing

  * Our students (34.7% P/D) underperformed the state mean (43.4% P/D). 

  * Our 6th graders (39.2% P/D) underperformed the state mean of (41.2% P/D).

  * Our 8th graders (23.3 % P/D) performed slightly below the state mean (31.5% P/D).

 

The Explore Fall 2013 Data Indicate:

  * 53% of our 8th grade students are performing at or above benchmark in English versus 68% nationally.

  * 25% of our 8th grade students are performing at or above benchmark in Mathematics versus 36% nationally.

  * 20% of our 8th grade students are performing at or above benchmark in Reading versus 36% nationally.

  * 22% of our 8th grade students are performing at or above benchmark in Science versus 37% nationally.

 

As Reported in the Teacher Effectiveness Survey completed by staff on December 5th, 2012:
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  * 51% of teachers indicated that increasing student engagement was a problem of practice.

  * 44% of teachers indicated that providing high expectations for students was a problem of practice.

  * Only 43% of teachers indicated that they were comfortable with or skilled at implementing accountable talk through higher order

questioning in their classrooms.

  * Only 46% of teachers indicated that they were comfortable or skilled in providing differentiated instruction to meet the needs of individual

students.

 

As Reported in the AdvancEd Student Survey completed in November 2012:

  * Only 32% of students agreed with the statement, "In my school, students treat adults with respect."

  * 78.2% of students agreed that, "In my school, programs and services are available to help me succeed."

  * Only 46% of students agreed that, "All of my teachers change their teaching to meet my learning needs."

  * Only 37% of students agreed that, "In my school, students help each other even if they are not friends."

  * 76% of students agreed that, "All of my teachers explain their expectations for learning and behavior so I can be successful.

  * Only 23% of students agreed that, "In my school, students respect the property of others."

  * 76% of students agreed that, "In my school, the principal and teachers have high expectations of me." 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
At Jones Middle School, we have worked diligently during the course of the past three years to implement the Positive Behavior,

Interventions and Supports (PBIS) framework to better manage student behavior during the school day.  As a result, teachers have worked

collaboratively to maintain high expectations for student interaction within the common areas of the building.  During the past two years, we

have reduced the overall number of out of school suspensions and have recognized a significant reduction in belligerent or egregious

behavior.  Additionally, fewer students are receiving multiple referrals out of the classroom for disruptive behavior.  Although not perfect, we

have seen a great deal of success and are continuing to work to promote safety, responsibility and respect for all students and staff.

 

Academically, teachers have focused for the past two years on the alignment of summative assessment to common core defined

instructional standards.  Teachers have worked to write daily classroom learning targets which identify key skills and knowledge for the day

and express them to students, raising their awareness of expectations.  Students have indicated in the recently completed survey that the

principal and teachers maintain high expectations for them.  Student survey also indicated that teachers use multiple means to measure

academic progress still struggle to differentiate instruction in the classroom.

 

The K-PREP assessment data indicate improving scores in reading, math, social studies, and writing.  Overall, Jones posted a 0.8 gain in

KPREP and had the largest overall gain of all the middle schools in the district.  Teachers completed work in departments during the month

of November to identify student growth measures and current progress on STAR assessments to help bridge instructional gaps.

 

The recent Explore assessment results were promising.  All content areas increased, as did the composite mean score.  Math and science

made the biggest gains with English and reading lagging behind.  While disaggregating student performance in each content area, teachers

identified a greater itemized question performance against the national mean scores on all tests. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Jones Middle School must work to improve reading fluency and comprehension in all areas.  Both Explore and K-PREP indicate a deficiency

that must be attacked with vigor.  As a school, we have initiated the Accelerated Reader program across all grade levels.  We have

expanded the learning design collaborative work from social studies into science, which requires more rigorous reading, annotation, and

summarization.  The newly adopted Springboard program is currently being used to increase the reading rigor and response in each grade.

 

We are finding, through conversations with students, that a lack of motivation and task completion is occurring on both summative

assessments and state or nationally normed assessments.  Teachers have reported and students have confirmed a lack of endurance and

follow through when completing such tasks, which greatly impacts performance reporting.  As a school, we have spent a great deal of effort

and collaboration to generate an action plan to promote reward and celebrate high performance as demonstrated on periodic testing of

students.  Many of these activities are evidenced within the consolidated school improvement plan.  Additionally, teachers will work together

to identify and utilize motivational efforts for use in the classroom.

 

Many of the students at Jones Middle School are carrying Ds or Fs on their term report cards.  The site-based council, in an effort to motivate

students and provide supports has instituted a mandatory after-school tutoring program, including transportation, to improve student

performance.  273 students were recently assigned to the after-school program and are currently attending and working to overcome deficits.

This initiative has been overwhelmingly supported by parents and 25 staff members currently working within the program.  Teachers have

already reported an increase in student task completion since the program's initial implementation one month ago. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
R. A. Jones is a school that faces many barriers and have worked to overcome them in a deliberate and meaningful manner during the

course of the past three or more year.  We have witnessed great strides in the behavior of students and increased teachers' attention to the

curriculum.  Transience and poverty continue to debilitate some of our efforts.  Our community, however, remains poised to reduce those

barriers and challenge students to rise to the expectation of our mission.

 

Our next steps include the expansion of rigorous and engaging instruction, differentiated lesson design and rigorous assessment.  We have

entered conversations with the Northern Kentucky Chamber of Commerce to possibly initiate the K-8 Work Ethic Program for our students.

We will organize to promote and celebrate high achievement as a means to motivate students.  Finally, we want to better engage the parents

and community to take a stake in our school and help us with our mission. 
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes Administration disaggregated
achievement data to begin
looking for trends and overall
progress.  This data was shared
with staff as soon as it was
permitted.   A whole school
shareout of KPREP released
scores took place after the public
release in October.  Each
department evaluated test scores
and discussed the whole group
and sub-group progress/barriers.
Teachers identified improvements
to curriculum and instruction.
Grade level content teams
evaluated individual student and
sub-group performance to identify
next steps.

2013 Accountability
Summary

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes This year, we modified our
schedule to incorporate a college
and career readiness course,
provided to all students which
rotates on a quarterly basis to
engage students in an extension
of math, English, reading and
science, utilizing Explore scores
and quality core curriculum at its
core.  Students are
homogeneously placed based on
their achievement data so they
can be instructed and stretched
from their current level of
performance.

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

No As a middle school, we do not
coordinate with pre-school.

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes For the CCR lessons, teachers
are teaching directly from the
College Readiness Standards
and in some instances, utilizing
Springboard to facilitate their
units of instruction.
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Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes Our school operates as one of
the prominent placement
locations, in conjunction with
Northern Kentucky University, for
practicum and student teachers.
This gives us an upper hand at
identifying excellent pre-service
teachers and coordinating with
university staff and evaluators,
who train and observe those
teachers.

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes All instructors at RA Jones Middle
School are Highly Qualified under
NCLB.

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes We have formed a parent
involvement committee and
initiated parent engagement
activities to take place on a
monthly basis.
The district parent engagement
policy has been adopted and the
parent compact was completed
last summer and share with
families at the start of school.

Parent Compact

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes These were included in the
schoolwide planning for Title I,
which identified areas of
improvement and methods of
improvement.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes A PD plan is developed and
implemented each year based on
CSIP and district directed
initiatives..
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Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes Impact and implementation
checks will occur every other
month at SBDM Council meetings
to determine level of
implementation.

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes Data was reviewed across grade
level and content teams to
identify needs.  Star assessments
are utilized in addition to Explore
to identify students and services
needed.  Continual progress is
monitored via Star.

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes As a school-wide Title I program,
we have adopted Springboard,
from the College Board to support
Language Arts and Math
instruction.  This instruction is
designed to support all students.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes This is done a general manner of
practice via Title I, Special Ed
and 504 identification.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes During 5th period, all students are
receiving additional assistance or
extension programming based on
their Explore and Star scores.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes The school coordinates with the
district office to coordinate with
state and federal title I and
special education programs.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

Yes
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes The school utilizes Star
assessments and school wide
common assessments to monitor
progress, evaluation lesson
design and implementation, and
PD.

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

No Not Applicable - Schoolwide
Program

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

No NA Schoolwide Program

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

No NA- Schoolwide program

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

No NA - Schoolwide Program

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

No NA Schoolwide Program

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes SBDM and committee
discussions about the CSIP and
Program Review have informed
adjustements.
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Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

Yes http://www.boone.kyschools.us/u
serfiles/13/my%20files/general/20
13%20csip%20final%20w%20na
%20and%20exec.pdf?id=464848

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

No We have not had to do this as all
of our teachers and long term
subs are highly qualified.

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes Last spring and this summer,
teachers engaged in professional
development to expand their
knowledge of the college
readiness standards and worked
to build leveled units for
implementation.

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

No NA. Schoolwide program

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes Non-instructional duties are
limited.
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Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

No NA - Schoolwide Program

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Introduction
 
This diagnostic tool is aligned to requirements for Title I schoolwide programs as outlined in Section 1114 of the Elementary and Secondary

Education Act. Using this tool will allow you to certify that the required schoolwide planning components are being met by either a)

documenting a direct connection to needs, goals, strategies, or activities identified within your CSIP or b) inserting a narrative.  Guiding

questions for each component are provided to help focus on areas that may be addressed under the component headings.  However, it is not

necessary to answer all guiding questions when documenting the components.
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Component 1:  Comprehensive Needs Assessment

 

 

 
Comprehensive Needs Assessment 
 
Goal 1:

Gap - Increase achievement for all student groups in Kentucky so that the achievement gap increases from 30.5% P/D in 2013 to 67.2% P/D

in 2017 as measured by RA Jones achievement data. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 42.3% P/D in Combined Reading and Math by 06/30/2013 as measured by overall achievement gap on

KPREP. 
 
 
Strategy1:

Best Practice; Progress Monitoring - Best Practice; Progress Monitoring

Research Cited:  
 

 
Goal 2:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

Frequent Monitoring - The principal will document and monitor the deliberate use of instructional time and the development of intentionally

Activity - Personalization/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use results of pre, formative, and
common assessments to plan for personalized
instruction of students who have not achieved
content mastery and for under-performing
students. Personalization requires collaboration
among teachers to flexibly group based on
student needs and weekly/bi-weekly
assessments to monitor progress.
Special Education and ELL teachers shall take
on a more deliberate role advocating and
providing input for the incorporation of
differentiation for students with gaps on a day-
to-day basis.  Evidence of this will be articulated
in lesson plans and observable through formal
observation and periodic learning walks.

Academic
Support
Program

02/01/2012 06/30/2015 $0 - No Funding Required

Teachers,
Department Heads,
Instructional Coach,
Principals
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planned lessons. 

Research Cited: Marzano - Frequent Monitoring 
 

 
Goal 3:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 
 
Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

Targeted Interventions - Students who have demonstrated skill deficits as defined by the 6th-7th grade Explore assessment and STAR

assessments will receive deliberate interventions to reduce the deficit and accelerate skill acquisition to bridge current gaps.

Research Cited:  
 

 
Narrative:

RA Jones Middle School has engaged in a comprehensive evaluation of programs and student achievement to determine address needs

improvement. Teachers, staff members, parents and students all provided voice to the formation of this plan. The following lists the sequence

of events and activities leading to the development of this plan:

-	September- November 2013: Qualitative and quantitative data collection

-	October-November 2013: Disaggregation of KPREP, Explore and Star assessment data

-	October-November 2013: The staff, working in departments, assessed and prioritized needs for plan development

-	November-December, 2013: Plan shared with staff and community

-	December 10, 2013: Approved by Council

-	January 2014: Scheduled first implementation and impact check

 

Activity - Program Monitoring Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The principal will document and monitor the
deliberate use of instructional time, the
development of rigorous and intentionally
planned lessons and the delivery of instruction
and assessments. The principal will utilize
formal observation, informal walk-throughs and
inspection of uploaded documents and student
work to complete this task. The principal shall
provide timely and relevant feedback to
teachers to promote professional growth,
inquiry and collaborative conversation.

Academic
Support
Program

01/01/2013 06/30/2015 $1500 - School Council
Funds Principals

Activity - Monitor Intervention Programming Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Principals will conduct walk through of
intervention classes to assure that time is being
utilized appropriately and programming is
effective.  Feedback will be provided to
teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 - No Funding Required Principals,
Instructional Coach

Comprehensive School Improvement Plan
R.A. Jones Middle School

SY 2013-2014 Page 43
© 2013 AdvancED www.advanc-ed.org



This improvement plan is designed to meet the diverse needs of our students and focuses on three main goals; to improve our instructional

gaps in math and reading, to increase the overall KPREP proficiency and to improve college and career readiness. The plan also focuses on

the deliberate promotion and celebration of student achievement to expand a culture of motivation and success.  Our SBDM Council, Content

Department Heads and Academic Achievement Committees all played integral roles in the development of this plan.
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Component 2:  Schoolwide Reform Strategies

 

 

 
Schoolwide Reform Strategies 
 
Goal 1:

Gap - Increase achievement for all student groups in Kentucky so that the achievement gap increases from 30.5% P/D in 2013 to 67.2% P/D

in 2017 as measured by RA Jones achievement data. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 40% P/D in Writing by 06/30/2014 as measured by KPREP. 
 
 
Strategy1:

Writing Analysis - Teachers will engage in analysis of student writing across all content areas on a quarterly basis to focus on student created

goals to improve individual writing.  Teachers will meet to analyze strengths and weaknesses.  This will occur both within and across grade

levels.

Research Cited:  
 

 

 
Strategy2:

Teacher Training - Teacher training

Research Cited:  
 

Activity - Collection of Writing Pieces Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will collect written pieces from
students in every content area for inclusion in a
writing folder.  Students will select
representative samples of their writing for
inclusion in a master writing folder which will be
evaluated holistically at the end of the school
year to glean information necessary for
improvement of the overall writing program for
the coming school year.

Academic
Support
Program

12/01/2013 05/30/2014 $0 - No Funding Required Instructional Coach,
Teachers

Activity - On-Demand Writing Events Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will engage in on-demand writing
events on a quarterly basis to practice writing in
a timed setting and to receive instructional
feedback on their writing.

Academic
Support
Program

11/01/2013 06/30/2014 $0 - No Funding Required

Instructional Coach,
Department Heads,
Team Leaders,
Writing Lead
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Measurable Objective 2:

demonstrate a proficiency  of 42.3% P/D in Combined Reading and Math by 06/30/2013 as measured by overall achievement gap on

KPREP. 
 
 
Strategy1:

Best Practice; Progress Monitoring - Best Practice; Progress Monitoring

Research Cited:  
 

 

 

 

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will engage in PD during and after
school to better understand and be prepared to
implement the new school writing plan.

Professional
Learning 10/01/2013 06/30/2014 $0 - No Funding Required Instructional Coach

and Writing Leader

Activity - Increase Teaching Expectations Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will participate in collaborative lesson
design focusing on engaging student inquiry
and talk as the norm in the daily classroom.
This will be evidenced through daily learning
walks, formal observations and submitted
lesson plans.

Academic
Support
Program

01/01/2013 06/30/2015 $0 - No Funding Required Teachers, Principal,
Instructional Coach

Activity - Co-Teaching Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Co-teaching training and protocols will be
implemented to provide enhanced planning and
instructional delivery to meet the needs of
students with deficits and to bridge
achievement gaps.

Professional
Learning 04/01/2013 06/30/2015 $2500 - School Council

Funds
Vice Principal,
Instructional Coach

Activity - Personalization/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use results of pre, formative, and
common assessments to plan for personalized
instruction of students who have not achieved
content mastery and for under-performing
students. Personalization requires collaboration
among teachers to flexibly group based on
student needs and weekly/bi-weekly
assessments to monitor progress.
Special Education and ELL teachers shall take
on a more deliberate role advocating and
providing input for the incorporation of
differentiation for students with gaps on a day-
to-day basis.  Evidence of this will be articulated
in lesson plans and observable through formal
observation and periodic learning walks.

Academic
Support
Program

02/01/2012 06/30/2015 $0 - No Funding Required

Teachers,
Department Heads,
Instructional Coach,
Principals
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Activity - Rigorous Assessment Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Grade level content teachers will continue to
implement and align formative and summative
assessment with questions modeled  after
Explore and K-Prep.  Assessments must be
rigorous in design and complexity requiring
students to perform to mastery.   Formative and
summative assessments should be common for
all common courses at grade level.  Teachers
will evaluate formative and summative
performances by students on a frequent basis
to inform instruction and intervene as
necessary.  The assessments will be uploaded
to Sharepoint as a means to collaborate and
receive feedback.

Academic
Support
Program

02/01/2013 06/01/2014 $0 - No Funding Required
Teachers,
Instructional Coach,
Principal.

Activity - Focus on Homework Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will deliver and expect a significant
increase in the frequency of daily homework
which follows currently adopted policies and
procedures.  Homework shall be relevant and
documented within a teacher's daily lesson
plan.  The increase in homework is necessary
to help bridge the currently identified skill gaps.
Students should expect at least two or more
days of homework to be assigned per teacher
per week.  The principal and instructional coach
will provide feedback to teachers on homework
tasks.

Academic
Support
Program

01/01/2013 06/01/2014 $0 - No Funding Required
Teachers, Principal
and Instructional
Coach
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Component 3:  Instruction By Highly Qualified Teachers and Paraeducators

 

 

 
Instruction By Highly Qualified Teachers and Paraeducators 
 
Goal 1:

Increase the percent of effective teachers and leaders 
 
 
Measurable Objective 1:

demonstrate a proficiency  of effective teachers and leaders by 06/30/2014 as measured by the teacher and principal evaluation system. 
 
 
Strategy1:

Pilot Participation - Pilot participation

Research Cited: MET Project 
 

 
Strategy2:

Kentucky Teacher Effectiveness Framework - Kentucky Teacher Effectiveness Framework

Research Cited: Charlotte Danielson 
 

 
Strategy3:

Scaling the Work - Scaling the work

Research Cited:  
 

Activity - Teacher and Principal Pilot Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Eleven teachers, two assistant principals and
the principal will participate in teachscape
training and engage in the PGES and PPGES
system of evaluation and growth.

Professional
Learning 06/01/2013 06/30/2014 $2000 - School Council

Funds Principal

Activity - Kentucky Teacher Effectiveness
Framework

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot teachers, principal and assistant principals
will engage in the teacher effectiveness
framework.

Professional
Learning 06/01/2013 06/30/2014 $0 - School Council Funds

Principal, Assistant
Principals,
Instructional Coack

Activity - Scaling the Work Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Non PGES Pilot Teachers will engage in
activities to reflect within Ciits on a periodic
basis to understand the system.  PGES Pilot
Teachers will assist by sharing their
experiences and documentation within
department and grade level meetings.

Professional
Learning 01/01/2014 06/30/2014 $0 - School Council Funds Principal
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Narrative:

Boone County Schools require that all administrators, instructional staff, both teachers and para-educators, who are hired and employed in

our schools meet Highly Qualified status including appropriate certifications for the classes they teach.  In accordance with NCLB, substitute

teachers covering teacher absences in Title I school for a period greater than two weeks are also required to meet highly qualified status.

100% of the staff at RA Jones Middle School are currently designated as highly qualified. 
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Component 4:  High Quality Professional Development for Principals, Teachers, and

Paraprofessionals

 

 

 
High Quality Professional Development for Principals, Teachers, and Paraprofessionals 
 
Goal 1:

Gap - Increase achievement for all student groups in Kentucky so that the achievement gap increases from 30.5% P/D in 2013 to 67.2% P/D

in 2017 as measured by RA Jones achievement data. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 42.3% P/D in Combined Reading and Math by 06/30/2013 as measured by overall achievement gap on

KPREP. 
 
 
Strategy1:

Best Practice; Progress Monitoring - Best Practice; Progress Monitoring

Research Cited:  
 

 
Measurable Objective 2:

demonstrate a proficiency  of 40% P/D in Writing by 06/30/2014 as measured by KPREP. 
 
 
Strategy1:

Teacher Training - Teacher training

Research Cited:  
 

 
Narrative:

R.A. Jones' SBDM, in consultation with school staff and district administration has determined that the following areas will be addressed

Activity - Increase Teaching Expectations Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will participate in collaborative lesson
design focusing on engaging student inquiry
and talk as the norm in the daily classroom.
This will be evidenced through daily learning
walks, formal observations and submitted
lesson plans.

Academic
Support
Program

01/01/2013 06/30/2015 $0 - No Funding Required Teachers, Principal,
Instructional Coach

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will engage in PD during and after
school to better understand and be prepared to
implement the new school writing plan.

Professional
Learning 10/01/2013 06/30/2014 $0 - No Funding Required Instructional Coach

and Writing Leader
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through high-quality and on-going professional development for staff for 2013-2014:

	All teachers will engage in 6 hours of training to implement the college readiness standards as part of a content extension class next year.

The standards will connect the college readiness standards to the common core standards and current instructional practice.

	All reading and math teachers will receive 12 hours of advanced Springboard training, over the summer, to hone their skills on lesson

implementation and identification of the gaps and overlaps that may exist with common core.  Teachers will also work on differentiation

strategies.

	All staff will receive six hours of training on Power of ICU designed to work with students to motivate and reinforce high academic

achievement.  This program will be implemented building wide next year.

	Teachers will also receive four hours of embedded professional development to work to name and claim individual students, based on

assessments, for the implementation of individualized instruction for the purpose of deficit remediation.
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Component 5:  Strategies to Attract Highly Qualified Teachers 

 

 

 
Strategies to Attract Highly Qualified Teachers  
 
Goal 1:

Increase the percent of effective teachers and leaders 
 
 
Measurable Objective 1:

demonstrate a proficiency  of effective teachers and leaders by 06/30/2014 as measured by the teacher and principal evaluation system. 
 
 
Strategy1:

Recruit and Retain Highly Qualified Teachers - Retaining Highly Qualified teachers will enhance instruction and support continuity.

Research Cited:  
 

 
Narrative:

Boone County Schools provides attractive and competitive employment opportunities for all instructional staff.  Each year Boone County

Human Resources Department has an abundance of high quality and highly qualified applicants.  Attracting HQ staff is presently not a

concern for R.A. Jones Middle School.  

Activity - Provide Opportunities for Student
Teacher and Practicum Students

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Department heads will continue to coordinate
with the principal to manage the supervision
and opportunities for practicum students and
student teachers to work within our school.
This will occur each semester.

Recruitment
and
Retention

08/01/2013 12/19/2013 $0 - No Funding Required Department Heads
and Principal
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Component 6:  Parent Involvement

 

 

 
Parent Involvement 
 
Goal 1:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

Motivate Student Performance - The administration and staff will acknowledge and reward student academic achievement in deliberate

manners to encourage a culture of academic achievement.

Research Cited: Marzano Best Practice - Celebrations and rewards. 
 

 

Activity - Long-Term Academic Recognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Jones Middle School teachers, administration
and stakeholders will organize and implement a
long-term recognition program designed to
promote a cultural change which demands,
expects, supports and acknowledges high
academic performance.  Major incentives and
field trips shall be developed and initiated.
The academic achievement committee will
formulate deliberate steps and actions to be
taken.  The committee will develop procedures
and recommend funding resources.

Academic
Support
Program

01/01/2013 06/30/2015 $10000 - Other Principal and
teachers

Activity - Short Term Academic Recognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and administration will engage in
practices to encourage and promote student
academic achievement on a frequent and
deliberate basis.  To encourage student
responsibility and task completion teachers will
administer stamps on the student's agenda
recognizing effort.  Teachers will frequently
display and verbally recognize student work
that meets or exceeds proficiency.  This may
take the form of papers or projects affixed to
classroom walls or hallway cork strips.  In
addition, teachers may use graphs or charts to
measure gains made by students or
achievement levels met on classroom
assessments.  Team Renaissance in
coordination with school administration will
publicly reward, incentivize, acknowledge and
promote student achievement and
improvement.

Academic
Support
Program

01/01/2013 06/01/2014 $0 - School Council Funds
Teachers,
administration and
stakeholders.
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Goal 2:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 
 
Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

ILP Integration - ILP Integration

Research Cited:  
 

 
Goal 3:

PBIS-  RA Jones stakeholders will continue to amend, implement, and monitor PBIS initiatives to manage procedure and the continued

improvement of student behavioral expectations.  
 
 
Measurable Objective 1:

collaborate to monitor PBIS expectations and procedural implementation by 05/01/2014 as measured by PBIS Committee and SBDM

Council through the use of collected SWIS data. 
 
 
Strategy1:

PBIS Monitoring - The PBIS Committee will monitor SWIS data to determine next steps to ammend procedures or expectations.  The PBIS

committee will report to SBDM council twice a year to make recommendations or procedural changes.

Research Cited:  
 

 
Narrative:

Activity - ILP Integration Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

5th Period Teachers will deliberately review ILP
information with students while folding in
information received on the World of Work
Wheel provided by Explore.  Students will use
this information to consider possible career
targets.  Teachers will engage in periodic
professional learning to make this a reality
within classes.

Career
Preparation/
Orientation

09/01/2013 06/30/2014 $0 - No Funding Required Instructional Coach,
ILP Facilitator

Activity - PBIS Reporting Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The PBIS Committee will make
recommendations to the SBDM Council by April
1st of each school year for action to be taken
for the following school year.

Behavioral
Support
Program

08/01/2013 04/01/2014 $0 - No Funding Required Assistant Principal
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R.A. Jones Middle School has reviewed the involvement of parents in school activities, including parent-teacher conferences, regular

communication with the school, teacher involvement in reaching and speaking to parents, parental involvement in student needs

(attendance, response to school communications, hearings, etc.)

Based on this needs assessment the school will continue to promote and implement:

Readifest in August - a parent-teacher meet and greet

	6th grade transition through the summer Jump Start Program

	Spring into Reading

Curriculum Night

	One to one parent/student/teacher conferences

Explore and ILP Awareness Evenings

	Quarterly Principal Chats with parents
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Component 7: Transition to Kindergarten

 

 

 
Transition to Kindergarten 
 
Goal 1:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 
 
Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

6th and 8th Grade Transitions - Transitioning students successfully from one level to another will assist in their acclimation and success.

Research Cited:  
 

 

 
Narrative:

Although we are not and elementary transitioning Kindergarten students, we do implement a plan to transition 6th graders into our school and

our 8th graders on to high school.

R.A. Jones will continue with its well established and successful 5th to 6th grade transition (Jump Start) program.  The school will provide

access to a week long jump start program for all incoming 6th grade students.  This jump start program will include a parent involvement

evening to assist parents in the transition process along with their 6th grade student.

With the understanding that middle school itself is a transition period to high school, the school offer assistance to our students through

offering the EXPLORE test and subsequent results to our parents in preparation for creating a career path in high school.  RA Jones will

expand its use of the individualized learning plan this year and invite parents to engage in this conversation.  The 8th grade teachers will

administer "Operation Preparation" with their students to assist with high school course selection and career awareness.

 

Activity - 6th Grade Transitions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Jones will continue to fund and support the
Jump Start Program to acclimate 6th grade
students each school year.

Academic
Support
Program

06/01/2014 08/30/2014 $15000 - Title I
Schoolwide 6th Grade

Activity - 8th Grade Transition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Jones will continue to support transition
activities for 8th graders into high school by
reviewing Explore and Ilps and coordinating
with high schools to for our career blitz and high
school scheduling activities.This year will will
expand by coordinating with the technical
school to provide an understanding of outside
options and alternatives.

Academic
Support
Program

12/01/2013 02/28/2014 $1000 - Title I Schoolwide Counselors
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Component 8:  Measures to Include Teachers in Decision Making Regarding the Use of Academic

Assessments To Inform Instruction

 

 

 
Measures to Include Teachers in Decision Making Regarding the Use of Academic Assessments To Inform Instruction 
 
Goal 1:

Gap - Increase achievement for all student groups in Kentucky so that the achievement gap increases from 30.5% P/D in 2013 to 67.2% P/D

in 2017 as measured by RA Jones achievement data. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 40% P/D in Writing by 06/30/2014 as measured by KPREP. 
 
 
Strategy1:

Writing Analysis - Teachers will engage in analysis of student writing across all content areas on a quarterly basis to focus on student created

goals to improve individual writing.  Teachers will meet to analyze strengths and weaknesses.  This will occur both within and across grade

levels.

Research Cited:  
 

 

 
Measurable Objective 2:

demonstrate a proficiency  of 42.3% P/D in Combined Reading and Math by 06/30/2013 as measured by overall achievement gap on

KPREP. 
 
 
Strategy1:

Activity - Collection of Writing Pieces Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will collect written pieces from
students in every content area for inclusion in a
writing folder.  Students will select
representative samples of their writing for
inclusion in a master writing folder which will be
evaluated holistically at the end of the school
year to glean information necessary for
improvement of the overall writing program for
the coming school year.

Academic
Support
Program

12/01/2013 05/30/2014 $0 - No Funding Required Instructional Coach,
Teachers

Activity - On-Demand Writing Events Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will engage in on-demand writing
events on a quarterly basis to practice writing in
a timed setting and to receive instructional
feedback on their writing.

Academic
Support
Program

11/01/2013 06/30/2014 $0 - No Funding Required

Instructional Coach,
Department Heads,
Team Leaders,
Writing Lead
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Best Practice; Progress Monitoring - Best Practice; Progress Monitoring

Research Cited:  
 

 

 

 
Goal 2:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

Activity - Personalization/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use results of pre, formative, and
common assessments to plan for personalized
instruction of students who have not achieved
content mastery and for under-performing
students. Personalization requires collaboration
among teachers to flexibly group based on
student needs and weekly/bi-weekly
assessments to monitor progress.
Special Education and ELL teachers shall take
on a more deliberate role advocating and
providing input for the incorporation of
differentiation for students with gaps on a day-
to-day basis.  Evidence of this will be articulated
in lesson plans and observable through formal
observation and periodic learning walks.

Academic
Support
Program

02/01/2012 06/30/2015 $0 - No Funding Required

Teachers,
Department Heads,
Instructional Coach,
Principals

Activity - Rigorous Assessment Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Grade level content teachers will continue to
implement and align formative and summative
assessment with questions modeled  after
Explore and K-Prep.  Assessments must be
rigorous in design and complexity requiring
students to perform to mastery.   Formative and
summative assessments should be common for
all common courses at grade level.  Teachers
will evaluate formative and summative
performances by students on a frequent basis
to inform instruction and intervene as
necessary.  The assessments will be uploaded
to Sharepoint as a means to collaborate and
receive feedback.

Academic
Support
Program

02/01/2013 06/01/2014 $0 - No Funding Required
Teachers,
Instructional Coach,
Principal.

Activity - Increase Teaching Expectations Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will participate in collaborative lesson
design focusing on engaging student inquiry
and talk as the norm in the daily classroom.
This will be evidenced through daily learning
walks, formal observations and submitted
lesson plans.

Academic
Support
Program

01/01/2013 06/30/2015 $0 - No Funding Required Teachers, Principal,
Instructional Coach
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Best Practice - Intentional Lesson Design - Teachers will collaboratively and deliberately design daily lessons to increase student

achievement.  Teachers will work to incorporate a greater percentage of students inquiry and talk tasks while folding in students use of

technology.

Research Cited: Marzano's Best Practices 
 

 

 
Strategy2:

RTI - Specifically Designed Instruction - Teachers will train to better understand and apply STAR assessment data to daily lesson design and

interventions.  The goal is for teachers to have a much stronger idea about the weaknesses of each child and use specific grouping

strategies and tasks to accelerate learning.

Research Cited:  
 

 
Strategy3:

Frequent Monitoring - The principal will document and monitor the deliberate use of instructional time and the development of intentionally

planned lessons. 

Research Cited: Marzano - Frequent Monitoring 
 

Activity - Intentional Lesson Design Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will design and implement rigorous,
aligned and deliberately sequenced lessons
incorporating high level talk and task within
classroom activities.  Lessons focus on
preplanned targets and assessments. Plans will
be generated, updated and submitted to a
shared folder on a weekly basis for review and
feedback.

Academic
Support
Program

01/01/2013 06/30/2014 $0 - No Funding Required Teachers

Activity - Springboard Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The principal will find funds to continue the use
of Springboard in math and reading.  Teachers
will implement Springboard in reading and math
with fidelity as monitored by lesson plans and
classroom observation.

Academic
Support
Program

02/01/2013 06/30/2015 $35000 - School Council
Funds Principal, Teachers

Activity - STAR Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will receive follow up training on
STAR once a month during common planning
time as a means to better evaluate student
outcomes and make instructional decisions.

Academic
Support
Program

11/01/2012 06/30/2015 $0 - No Funding Required
Teachers,
instructional coach,
principals
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Goal 3:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 
 
Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

ILP Integration - ILP Integration

Research Cited:  
 

 
Strategy2:

Targeted Interventions - Students who have demonstrated skill deficits as defined by the 6th-7th grade Explore assessment and STAR

assessments will receive deliberate interventions to reduce the deficit and accelerate skill acquisition to bridge current gaps.

Research Cited:  
 

 
Strategy3:

Curriculum Assessment & Alignment - Teachers will work to align Quality Core curriculum, Common Core curriculum and Springboard

program implementation to better prepare students to demonstrate quality core identified skills.

Activity - Program Monitoring Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The principal will document and monitor the
deliberate use of instructional time, the
development of rigorous and intentionally
planned lessons and the delivery of instruction
and assessments. The principal will utilize
formal observation, informal walk-throughs and
inspection of uploaded documents and student
work to complete this task. The principal shall
provide timely and relevant feedback to
teachers to promote professional growth,
inquiry and collaborative conversation.

Academic
Support
Program

01/01/2013 06/30/2015 $1500 - School Council
Funds Principals

Activity - ILP Integration Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

5th Period Teachers will deliberately review ILP
information with students while folding in
information received on the World of Work
Wheel provided by Explore.  Students will use
this information to consider possible career
targets.  Teachers will engage in periodic
professional learning to make this a reality
within classes.

Career
Preparation/
Orientation

09/01/2013 06/30/2014 $0 - No Funding Required Instructional Coach,
ILP Facilitator

Activity - Monitor Intervention Programming Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Principals will conduct walk through of
intervention classes to assure that time is being
utilized appropriately and programming is
effective.  Feedback will be provided to
teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 - No Funding Required Principals,
Instructional Coach
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Research Cited:  
 

 
Strategy4:

CCR Lesson Design - Teachers will incorporate quality core targets into daily lesson design.

Research Cited: Marzano Best Practice - Intentional Lesson Design 
 

 
Narrative:

Jones Middle School's administration involved all staff in the decision making process both for school management and academic

management  of student achievement.

The school uses multiple assessment measure to address student achievement.  These measures include:

	K-PREP- State measurement system

	EPAS - EXPLORE

	STAR Assessment - three times per year (Reading and Math)

 

	

	RtI assessment include STAR Math and Reading to measure placement and progress throughout the school year.

The staff is highly involved in disaggregation of this information for their classroom instruction as well as for individual student achievement

through the use of Advisory Team Meetings (ATMs).  These teams are made up of content skill teachers who look at student achievement

data three times a year to determine placement decisions for the administration of intervention protocols.

 

Activity - Quality Core Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will engage in professional
development to expand their understanding of
Quality Core knowledge and skills for inclusion
within instructional units.  The training will
require teachers to crosswalk Quality Core
documents from ACT and Common Core.
Teachers will evaluate Springboard units, and
lessons for incorporation of quality core skills.

Professional
Learning 04/01/2013 04/01/2014 $0 - No Funding Required

Principal,
instructional coach,
learning support
services.

Activity - CCR Lessons and Assessments Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will intentionally evaluate student
performance data on Explore.  Teachers will
utilize individual and group performance data to
target and augment skills shown to be in deficit.
These skills shall be noted within identified units
and be assessed both formatively and
summatively.  STAR performance data should
be used in addition, to mark improvements and
struggles by students

Academic
Support
Program

04/01/2013 06/30/2015 $0 - No Funding Required
Principal,
instructional coach
and teachers.
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Component 9: Activities to Ensure that Students Meet State Academic Standards

 

 

 
Activities to Ensure that Students Meet State Academic Standards 
 
Goal 1:

Gap - Increase achievement for all student groups in Kentucky so that the achievement gap increases from 30.5% P/D in 2013 to 67.2% P/D

in 2017 as measured by RA Jones achievement data. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 42.3% P/D in Combined Reading and Math by 06/30/2013 as measured by overall achievement gap on

KPREP. 
 
 
Strategy1:

Best Practice; Progress Monitoring - Best Practice; Progress Monitoring

Research Cited:  
 

 

 

Activity - Personalization/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use results of pre, formative, and
common assessments to plan for personalized
instruction of students who have not achieved
content mastery and for under-performing
students. Personalization requires collaboration
among teachers to flexibly group based on
student needs and weekly/bi-weekly
assessments to monitor progress.
Special Education and ELL teachers shall take
on a more deliberate role advocating and
providing input for the incorporation of
differentiation for students with gaps on a day-
to-day basis.  Evidence of this will be articulated
in lesson plans and observable through formal
observation and periodic learning walks.

Academic
Support
Program

02/01/2012 06/30/2015 $0 - No Funding Required

Teachers,
Department Heads,
Instructional Coach,
Principals

Activity - Increase Teaching Expectations Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will participate in collaborative lesson
design focusing on engaging student inquiry
and talk as the norm in the daily classroom.
This will be evidenced through daily learning
walks, formal observations and submitted
lesson plans.

Academic
Support
Program

01/01/2013 06/30/2015 $0 - No Funding Required Teachers, Principal,
Instructional Coach
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Goal 2:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

Best Practice - Intentional Lesson Design - Teachers will collaboratively and deliberately design daily lessons to increase student

achievement.  Teachers will work to incorporate a greater percentage of students inquiry and talk tasks while folding in students use of

technology.

Research Cited: Marzano's Best Practices 
 

 
Goal 3:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 

Activity - Rigorous Assessment Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Grade level content teachers will continue to
implement and align formative and summative
assessment with questions modeled  after
Explore and K-Prep.  Assessments must be
rigorous in design and complexity requiring
students to perform to mastery.   Formative and
summative assessments should be common for
all common courses at grade level.  Teachers
will evaluate formative and summative
performances by students on a frequent basis
to inform instruction and intervene as
necessary.  The assessments will be uploaded
to Sharepoint as a means to collaborate and
receive feedback.

Academic
Support
Program

02/01/2013 06/01/2014 $0 - No Funding Required
Teachers,
Instructional Coach,
Principal.

Activity - Co-Teaching Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Co-teaching training and protocols will be
implemented to provide enhanced planning and
instructional delivery to meet the needs of
students with deficits and to bridge
achievement gaps.

Professional
Learning 04/01/2013 06/30/2015 $2500 - School Council

Funds
Vice Principal,
Instructional Coach

Activity - Intentional Lesson Design Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will design and implement rigorous,
aligned and deliberately sequenced lessons
incorporating high level talk and task within
classroom activities.  Lessons focus on
preplanned targets and assessments. Plans will
be generated, updated and submitted to a
shared folder on a weekly basis for review and
feedback.

Academic
Support
Program

01/01/2013 06/30/2014 $0 - No Funding Required Teachers
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Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

Targeted Interventions - Students who have demonstrated skill deficits as defined by the 6th-7th grade Explore assessment and STAR

assessments will receive deliberate interventions to reduce the deficit and accelerate skill acquisition to bridge current gaps.

Research Cited:  
 

 
Strategy2:

CCR Lesson Design - Teachers will incorporate quality core targets into daily lesson design.

Research Cited: Marzano Best Practice - Intentional Lesson Design 
 

 
Narrative:

Jones Middle School will offer multiple opportunities for ongoing achievement for each individual student.  Currently, students are identified

through KPREP, STAR and Expore data for remediation or extension.  The STAR assessment is administered three times a year to all

students.  Teachers disaggregate that data in grade level content PLCs to dissect student achievement and struggles, determining most

appropriate instructional approaches and additional interim or formative measures.  Teachers and administration collaborate to provide

resource and instructional support for targeted students. 

Activity - Monitor Intervention Programming Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Principals will conduct walk through of
intervention classes to assure that time is being
utilized appropriately and programming is
effective.  Feedback will be provided to
teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 - No Funding Required Principals,
Instructional Coach

Activity - CCR Lessons and Assessments Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will intentionally evaluate student
performance data on Explore.  Teachers will
utilize individual and group performance data to
target and augment skills shown to be in deficit.
These skills shall be noted within identified units
and be assessed both formatively and
summatively.  STAR performance data should
be used in addition, to mark improvements and
struggles by students

Academic
Support
Program

04/01/2013 06/30/2015 $0 - No Funding Required
Principal,
instructional coach
and teachers.
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Component 10:  Coordination and Integration of Programs

 

 

 
Coordination and Integration of Programs 
 
Goal 1:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

Best Practice - Intentional Lesson Design - Teachers will collaboratively and deliberately design daily lessons to increase student

achievement.  Teachers will work to incorporate a greater percentage of students inquiry and talk tasks while folding in students use of

technology.

Research Cited: Marzano's Best Practices 
 

 
Goal 2:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 
 
Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

Targeted Interventions - Students who have demonstrated skill deficits as defined by the 6th-7th grade Explore assessment and STAR

assessments will receive deliberate interventions to reduce the deficit and accelerate skill acquisition to bridge current gaps.

Research Cited:  
 

Activity - Springboard Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The principal will find funds to continue the use
of Springboard in math and reading.  Teachers
will implement Springboard in reading and math
with fidelity as monitored by lesson plans and
classroom observation.

Academic
Support
Program

02/01/2013 06/30/2015 $35000 - School Council
Funds Principal, Teachers
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Narrative:

There are multiple opportunities provided at Jones Middle School which integrate state, federal and local services to address the needs of

our students.

In addition, to the newly initiated Schoolwide Title I program, Jones students also participate the federal PEP program for increased physical

activity and nutrition education.  All students have the opportunity to be involved in after-school physical activity program throughout the

school year.  Nutrition education is integrated in the Life-Skills program offered through their yearly program for 6th, 7th and 8th grade

students.  The school also addresses students' needs through the Youth Service Center offered through state funding. 

 

Activity - Monitor Intervention Programming Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Principals will conduct walk through of
intervention classes to assure that time is being
utilized appropriately and programming is
effective.  Feedback will be provided to
teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 - No Funding Required Principals,
Instructional Coach
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Compliance and Accountability - Middle Schools 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

Motivate Student Performance - The administration and staff will acknowledge and reward student academic achievement in deliberate

manners to encourage a culture of academic achievement.

Research Cited: Marzano Best Practice - Celebrations and rewards. 
 

 

Activity - Short Term Academic Recognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and administration will engage in
practices to encourage and promote student
academic achievement on a frequent and
deliberate basis.  To encourage student
responsibility and task completion teachers will
administer stamps on the student's agenda
recognizing effort.  Teachers will frequently
display and verbally recognize student work
that meets or exceeds proficiency.  This may
take the form of papers or projects affixed to
classroom walls or hallway cork strips.  In
addition, teachers may use graphs or charts to
measure gains made by students or
achievement levels met on classroom
assessments.  Team Renaissance in
coordination with school administration will
publicly reward, incentivize, acknowledge and
promote student achievement and
improvement.

Academic
Support
Program

01/01/2013 06/01/2014 $0 - School Council Funds
Teachers,
administration and
stakeholders.

Activity - Long-Term Academic Recognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Jones Middle School teachers, administration
and stakeholders will organize and implement a
long-term recognition program designed to
promote a cultural change which demands,
expects, supports and acknowledges high
academic performance.  Major incentives and
field trips shall be developed and initiated.
The academic achievement committee will
formulate deliberate steps and actions to be
taken.  The committee will develop procedures
and recommend funding resources.

Academic
Support
Program

01/01/2013 06/30/2015 $10000 - Other Principal and
teachers
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Goal 2:

Increase the percent of effective teachers and leaders 
 
 
Measurable Objective 1:

demonstrate a proficiency  of effective teachers and leaders by 06/30/2014 as measured by the teacher and principal evaluation system. 
 
 
Strategy1:

Scaling the Work - Scaling the work

Research Cited:  
 

 
Strategy2:

Pilot Participation - Pilot participation

Research Cited: MET Project 
 

 
Strategy3:

Kentucky Teacher Effectiveness Framework - Kentucky Teacher Effectiveness Framework

Research Cited: Charlotte Danielson 
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 

Activity - Scaling the Work Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Non PGES Pilot Teachers will engage in
activities to reflect within Ciits on a periodic
basis to understand the system.  PGES Pilot
Teachers will assist by sharing their
experiences and documentation within
department and grade level meetings.

Professional
Learning 01/01/2014 06/30/2014 $0 - School Council Funds Principal

Activity - Teacher and Principal Pilot Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Eleven teachers, two assistant principals and
the principal will participate in teachscape
training and engage in the PGES and PPGES
system of evaluation and growth.

Professional
Learning 06/01/2013 06/30/2014 $2000 - School Council

Funds Principal

Activity - Kentucky Teacher Effectiveness
Framework

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot teachers, principal and assistant principals
will engage in the teacher effectiveness
framework.

Professional
Learning 06/01/2013 06/30/2014 $0 - School Council Funds

Principal, Assistant
Principals,
Instructional Coack
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Goal 1:

KPREP - Increase the average combined reading and math K-Prep scores for students at Jones Middle School from 34.3% P/D to 67.2%

P/D by 2017. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 47.4% P/D on reading and math by 06/30/2013 as measured by K-Prep scores. 
 
 
Strategy1:

RTI - Specifically Designed Instruction - Teachers will train to better understand and apply STAR assessment data to daily lesson design and

interventions.  The goal is for teachers to have a much stronger idea about the weaknesses of each child and use specific grouping

strategies and tasks to accelerate learning.

Research Cited:  
 

 
Strategy2:

Frequent Monitoring - The principal will document and monitor the deliberate use of instructional time and the development of intentionally

planned lessons. 

Research Cited: Marzano - Frequent Monitoring 
 

 
Strategy3:

Motivate Student Performance - The administration and staff will acknowledge and reward student academic achievement in deliberate

manners to encourage a culture of academic achievement.

Research Cited: Marzano Best Practice - Celebrations and rewards. 
 

Activity - STAR Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will receive follow up training on
STAR once a month during common planning
time as a means to better evaluate student
outcomes and make instructional decisions.

Academic
Support
Program

11/01/2012 06/30/2015 $0 - No Funding Required
Teachers,
instructional coach,
principals

Activity - Program Monitoring Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The principal will document and monitor the
deliberate use of instructional time, the
development of rigorous and intentionally
planned lessons and the delivery of instruction
and assessments. The principal will utilize
formal observation, informal walk-throughs and
inspection of uploaded documents and student
work to complete this task. The principal shall
provide timely and relevant feedback to
teachers to promote professional growth,
inquiry and collaborative conversation.

Academic
Support
Program

01/01/2013 06/30/2015 $1500 - School Council
Funds Principals
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Strategy4:

Best Practice - Intentional Lesson Design - Teachers will collaboratively and deliberately design daily lessons to increase student

achievement.  Teachers will work to incorporate a greater percentage of students inquiry and talk tasks while folding in students use of

technology.

Research Cited: Marzano's Best Practices 
 

 

Activity - Long-Term Academic Recognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Jones Middle School teachers, administration
and stakeholders will organize and implement a
long-term recognition program designed to
promote a cultural change which demands,
expects, supports and acknowledges high
academic performance.  Major incentives and
field trips shall be developed and initiated.
The academic achievement committee will
formulate deliberate steps and actions to be
taken.  The committee will develop procedures
and recommend funding resources.

Academic
Support
Program

01/01/2013 06/30/2015 $10000 - Other Principal and
teachers

Activity - Short Term Academic Recognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and administration will engage in
practices to encourage and promote student
academic achievement on a frequent and
deliberate basis.  To encourage student
responsibility and task completion teachers will
administer stamps on the student's agenda
recognizing effort.  Teachers will frequently
display and verbally recognize student work
that meets or exceeds proficiency.  This may
take the form of papers or projects affixed to
classroom walls or hallway cork strips.  In
addition, teachers may use graphs or charts to
measure gains made by students or
achievement levels met on classroom
assessments.  Team Renaissance in
coordination with school administration will
publicly reward, incentivize, acknowledge and
promote student achievement and
improvement.

Academic
Support
Program

01/01/2013 06/01/2014 $0 - School Council Funds
Teachers,
administration and
stakeholders.

Activity - Intentional Lesson Design Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will design and implement rigorous,
aligned and deliberately sequenced lessons
incorporating high level talk and task within
classroom activities.  Lessons focus on
preplanned targets and assessments. Plans will
be generated, updated and submitted to a
shared folder on a weekly basis for review and
feedback.

Academic
Support
Program

01/01/2013 06/30/2014 $0 - No Funding Required Teachers

Activity - Springboard Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

The principal will find funds to continue the use
of Springboard in math and reading.  Teachers
will implement Springboard in reading and math
with fidelity as monitored by lesson plans and
classroom observation.

Academic
Support
Program

02/01/2013 06/30/2015 $35000 - School Council
Funds Principal, Teachers
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Boone County Schools will increase the percentage of students who are college and career ready from 46% to 73% by 2015. 
 
 
Measurable Objective 1:

demonstrate a proficiency  by increasing the overall mean Explore composite score from 14.0 to 16.0 by 02/01/2015 as measured by EPAS.. 
 
 
Strategy1:

ILP Integration - ILP Integration

Research Cited:  
 

 
Strategy2:

Curriculum Assessment & Alignment - Teachers will work to align Quality Core curriculum, Common Core curriculum and Springboard

program implementation to better prepare students to demonstrate quality core identified skills.

Research Cited:  
 

Activity - Teacher Collaboration Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be provided the time, on a daily
and weekly basis, to participate in grade level
content teams.  Teachers will have a goal of
producing deliberate lessons to meet student
needs while increasing instructional rigor and
student achievement.  Content partners will be
expected to physically meet and share an equal
burden of the work.  The principal will meet with
the teachers to ensure that high level planning
is taking place and provide feedback based on
lessons generated.

Academic
Support
Program

01/07/2013 06/30/2014 $0 - No Funding Required Teachers, Principal

Activity - ILP Integration Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

5th Period Teachers will deliberately review ILP
information with students while folding in
information received on the World of Work
Wheel provided by Explore.  Students will use
this information to consider possible career
targets.  Teachers will engage in periodic
professional learning to make this a reality
within classes.

Career
Preparation/
Orientation

09/01/2013 06/30/2014 $0 - No Funding Required Instructional Coach,
ILP Facilitator
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Strategy3:

Targeted Interventions - Students who have demonstrated skill deficits as defined by the 6th-7th grade Explore assessment and STAR

assessments will receive deliberate interventions to reduce the deficit and accelerate skill acquisition to bridge current gaps.

Research Cited:  
 

 
Strategy4:

CCR Lesson Design - Teachers will incorporate quality core targets into daily lesson design.

Research Cited: Marzano Best Practice - Intentional Lesson Design 
 

 
 
 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Gap - Increase achievement for all student groups in Kentucky so that the achievement gap increases from 30.5% P/D in 2013 to 67.2% P/D

in 2017 as measured by RA Jones achievement data. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 40% P/D in Writing by 06/30/2014 as measured by KPREP. 

Activity - Quality Core Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will engage in professional
development to expand their understanding of
Quality Core knowledge and skills for inclusion
within instructional units.  The training will
require teachers to crosswalk Quality Core
documents from ACT and Common Core.
Teachers will evaluate Springboard units, and
lessons for incorporation of quality core skills.

Professional
Learning 04/01/2013 04/01/2014 $0 - No Funding Required

Principal,
instructional coach,
learning support
services.

Activity - Monitor Intervention Programming Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Principals will conduct walk through of
intervention classes to assure that time is being
utilized appropriately and programming is
effective.  Feedback will be provided to
teachers.

Academic
Support
Program

02/01/2013 06/30/2014 $0 - No Funding Required Principals,
Instructional Coach

Activity - CCR Lessons and Assessments Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will intentionally evaluate student
performance data on Explore.  Teachers will
utilize individual and group performance data to
target and augment skills shown to be in deficit.
These skills shall be noted within identified units
and be assessed both formatively and
summatively.  STAR performance data should
be used in addition, to mark improvements and
struggles by students

Academic
Support
Program

04/01/2013 06/30/2015 $0 - No Funding Required
Principal,
instructional coach
and teachers.
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Strategy1:

Writing Analysis - Teachers will engage in analysis of student writing across all content areas on a quarterly basis to focus on student created

goals to improve individual writing.  Teachers will meet to analyze strengths and weaknesses.  This will occur both within and across grade

levels.

Research Cited:  
 

 

 
Strategy2:

Teacher Training - Teacher training

Research Cited:  
 

 
 

Activity - On-Demand Writing Events Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will engage in on-demand writing
events on a quarterly basis to practice writing in
a timed setting and to receive instructional
feedback on their writing.

Academic
Support
Program

11/01/2013 06/30/2014 $0 - No Funding Required

Instructional Coach,
Department Heads,
Team Leaders,
Writing Lead

Activity - Collection of Writing Pieces Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will collect written pieces from
students in every content area for inclusion in a
writing folder.  Students will select
representative samples of their writing for
inclusion in a master writing folder which will be
evaluated holistically at the end of the school
year to glean information necessary for
improvement of the overall writing program for
the coming school year.

Academic
Support
Program

12/01/2013 05/30/2014 $0 - No Funding Required Instructional Coach,
Teachers

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will engage in PD during and after
school to better understand and be prepared to
implement the new school writing plan.

Professional
Learning 10/01/2013 06/30/2014 $0 - No Funding Required Instructional Coach

and Writing Leader
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